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Defibrillator Management Plan
1. Purpose
To ensure the Automated External Defibrillator (AED) is always accessible, functional, and ready for use in an emergency.
2. Location & Accessibility
· Clearly mark AED location with visible signage.
· Ensure it is accessible 24/7 or during operational hours.
· Keep the area free from obstructions.
3. Responsibilities
· AED Coordinator: Oversees maintenance, training, and record-keeping.
· Deputy Coordinator: Acts in the coordinator’s absence.
4. Maintenance Schedule
· 2 weekly: Visual inspection for damage, battery status, and pad expiry dates.
· Monthly: Full operational check using device self-test function.
· After Use: Replace pads, check battery, clean device, and log incident.
5. Training
· Provide CPR and AED training for key staff and volunteers.
· Refresh training every 12–24 months.
6. Record Keeping
· Maintain a log of inspections, maintenance, and training.
· Record any incidents of AED use.
7. Emergency Procedure
· Call emergency services immediately when AED is deployed.
· Follow voice prompts from the AED until help arrives.
8. Review
· Review plan annually or after any AED-related incident.

Policy/Management Plan adopted on the May 2026 to be reviewed in May 2027.
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